
BOARD OF EDUCATION SPECIAL MEETING 
BOARD AND ADMIN WORKSHOP 
HOLT PUBLIC SCHOOLS 
DIMONDALE AND HOLT, MICHIGAN 
NORTH CAMPUS ENGAGEMENT CENTER, 5780 WEST HOLT ROAD, HOLT 
Tuesday, August 6, 2024 - 8:30 A.M. 
 
 
 

AGENDA 

1. WELCOME/ROOM ORIENTATION  
2. CALL TO ORDER – QUORUM; Pledge of Allegiance, Mission & Vision 
3. CHANGES/ADDITIONS TO THE AGENDA 
4. LAND ACKOWLEDGEMENT 
5. PUBLIC COMMENT 
6. 2024-2025 BUDGET UPDATE* 
7. HORIZON ROOF BID* 
8. SAFETY UPGRADES* 

8.1. Revolution Loud Area Strobes* 
8.2. Camera Upgrades* 

9. BOARD PRESIDENT OPENING REMARKS 
10. SUPERINTENDENT’S OPENING REMARKS 

10.1. RECONNECTING WITH THE DISC PROFILE 
11. DREAM JOURNAL ACTIVITY 
12. SCHOOLS CANNOT DO IT ALONG REVIEW 
13. POINTS OF PRIDE  
14. BREAK   
15. STRATEGIC PLAN REVIEW 
16. BOOK STUDY LAUNCH: CULTURALLY RESPONSIVE SCHOOL 

LEADERSHIP 
17. WORKING LUNCH 
18. BOARD MEMBER COMMENTS 
19. OLD BUSINESS 
20. NEW BUSINESS 
21. ADJOURNMENT* 
 


